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E Sreedharan,
DMRC and Kochi Metro

By K Vijayachandran

Delhi Metro demonstrated Sreedharan’s institution building capabilities
and at 79 he is ready to take over the reigns of Kochi Metro,

a project he has been nurturing for more than a decade against all odds.
As a Kerala patriot and an engineer, Sreedharan is emotionally involved

in the Kerala Metro Rail Corporation (KMRC) project.

To achieve the targets set, the following 10
goals were identified in the 12th Five-year Plan
document which were in line with the National
Urban Transport Policy-2006 (ref: report by the
working group-executive summary)

1. To create an effective institutional framework
that will manage the huge investment envis-
aged.

2. To build capacity of state and city officials and
other stakeholders.-Today hardly any state or
city has an urban transport professional on its
roles.

3. To create facilities for walking and cycling in all
two+ lakh cities and state capitals.

4. To develop an upgraded cyclerickshaw as an
integral part of the last-mile connectivity.

5. To augment public transport with part funding
from the Government of India with the help of:

a. Organized city bus service according to urban

bus transport specifications in all two-lakh+
cities and state capitals

b. BRTS in all two lakh+ cities and state capitals
c. Rail transit @ 10 km/million, start planning rail

transport projects in cities with population in
excess of two million.

d. Expand rail transit in existing mega cities
e. Provide suburban rail services in urban agglom-

erations with population more than four million
6. To improve accessibility and mobility in cities

by networking, providing missing links and im-
proving road quality

7. To provide grade-separated entries and by-
passes for through traffic.

8. To improve road safety and introduce safety audit
9. To use technology for multilateral integration,

enforcement and traffic management.
10. To promote innovation and R&D in guided trans-

port etc.

Ten goals set for urban transport

E Sreedharan is a household name in Delhi: he
is the most popular public figure of our capital city. A
master engineer and rail builder par excellence, he
started his carrier with the Indian Railways, a na-
tional enterprise of one and a half million employees
that have parented a large number of public under-
takings and engineering industries in the country.

After a brief halt at Cochin Shipyard, he moved
over to Konkan Railways and completed that dream
project of the nation in record time. Delhi Metro dem-
onstrated his institution building capabilities and at
79 he is ready to take over the reigns of Kochi Metro,
a project he has been nurturing for more than a de-
cade against all odds. As a Kerala patriot and an
engineer, Sreedharan is emotionally involved in the
Kerala Metro Rail Corporation (KMRC) project.

But for the frequent professional interventions by
Sreedharan in his personal capacity, the KMRC
project would not have reached the present stage.
Reportedly, the Public Investment Board (PIB) of the
Central Government will make the final investment
decision on the project, which is envisaged as a 50:50
joint venture of the Kerala and Central Governments,
within the framework recommended by the Working
Group on Urban Transport for the 12th Five-year Plan.
This working group, with Sreedharan as Chairman,
had made elaborate recommendations on urban
transport development, including the development of
metro railways, which are highly capital-intensive.

These recommendations were based on the goals
set by the National Urban Transport Policy-2006
(NUTP-2006: see box).  Very little has been done in
the directions set by this five-year-old document and
the quality of urban transport has been steadily de-
clining all over the country. Even with regard to the
first two goals, related to institution development and
capacity building at the state and Central levels, pre-
cious little has been done during the past five years.
The Urban Transport Department, under the Union
Ministry of Urban Development, had commissioned,
in the meanwhile, numerous studies, not only on
national policies but also for preparing detailed project
reports for individual cities and regions.

Such studies were done also
for Kochi, which had explored
non-metro rail solutions that got
duly buried by the bureaucracy
of the Kerala Government and the
Union Ministry of Urban Develop-
ment. Schemes for introducing
organized city bus services ac-
cording to standard specifica-
tions (box item 5a), adding Bus
Rapid Transport Systems (box
item 5b: BRTS) and creating fa-
cilities for walking and cycling
(box item 3) could have been
taken up at the state level for the
five city corporations including Kochi, which was
blindly pursuing the metro-rail project as a panacea

for its public transport bottle-
necks. This was, possibly, the
situation even in other states
leading to Central schemes for
introducing high-tech buses. The
Kerala State Road Transport Cor-
poration (KSRTC) was thus forced
to own and operate such buses
on an ad hoc basis and subse-
quent problems continue to
plague such half-cooked solutions
which were designed to help out
automobile monopolies.

The 12th Plan working group
has now stressed the need for

creating an independent ministry for urban transport
(UT), both in the states and at the Centre, so that
UT development problems are promptly attended.
There are several gaps in the management of urban
development in our country, which need to be cor-
rected. Not only public transport but also other infra-
structure sectors like water supply, electricity, hous-
ing, health, education etc are also facing serious
management problems. All these call for basic ad-
ministrative reforms that should lead to more effi-
cient city governments and city administration.

The Working Group for UT has recommended a
total investment of Rs.3,88,308 crore for the sector
during the 12th Plan. Of this Rs 1,67,218 crore is
earmarked for creating street infrastructure, Rs
2,02,628 crore for public transport and the balance
is set aside for capacity building at state and Cen-
tral levels, ITS, ATC and other R&D projects. About
two-thirds of the investment proposed for the devel-
opment of public transport is for metro railway
projects (Rs 1,30,726 crore).

Based on a study of the global experience in ur-
ban rail transport systems, the working group
has come to the conclusion that public-private
partnerships (PPPs) have not been very successful
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anywhere in the world:
 “In 113 cities having
metro rails, 88% have
been developed and be-
ing operated in public
sector mode, whereas
only in 12% cities some
form of PPP exists. In
fact outside of India, no
city anywhere in the
world (except the failed
experiment of STAR and
PUTRA Metro Rail of
Malaysia) has attempted
in the last few decades
provisioning of metro rail
in full capacity on PPP.
Even the new metro rail
projects, which are being
developed, are largely
being taken up on pub-
lic-sector mode rather
than PPP, even though
PPP has been an impor-
tant financing mecha-
nism of the other modes
of transport.

The report of the work-
ing group indirectly ad-
mits that the country
does not have the tech-
nological and manage-
ment resources needed
to plan and spend over
Rs 1,30,700 crore ($25
billion) on metro railways.

The  NUTP-2006 had
recommended creation
of an effective institu-

tional and implementa-
tion framework that will
manage the huge invest-
ments envisaged (box
item 1). But, nothing
much has been done in
this direction by way of
capacity building despite
the completion of
Kolkata and Delhi
Metros as well as the
part completion of
Bengaluru (Bangalore)
Metro, and the progress
registered at Hyderabad
and Chennai.

Global tenders on
turnkey basis appear to
be the only possible
route for the new metro
rail projects to be taken
up in the country, includ-
ing the Kochi Metro.
Kolkata Metro was the
first of its kind in the
country, and it was to-
tally engineered and built
by the Indian Railways.
Because of a variety of
problems, the major one
being inadequate fund
allocations, progress of
the project was slow and
indifferent. Though the
project was inaugurated
in 1972, actual construc-
tion work was started
only in 1978, and it took
six years to start the first

Metro came in for active
consideration, the re-
sponsibility of metro rail
development was taken
away from the Indian
Railways and a separate
company, Delhi Metro
Rail Corporation
(DMRC), was formed as
a 50:50 joint venture of
the Delhi and Central
Governments. DMRC
chose to fall in line with
the European standard
gauge, which is 9.5
inches narrower than the
Indian broad gauge
adopted by the Indian
Railways under the Brit-
ish who had selected
gauges slightly different
from the European stan-
dard for strategic rea-
sons, military as well as
economic. Not only
DMRC, but also the
Kolkata Metro Rail Cor-
poration, has adopted the
standard gauge, as it
took over the expansion
responsibilities from the
Indian Railways.

As of now, despite its
massive expertise in rail
transport, the country
has not cared to consoli-
date its technology base
for metro rail develop-
ment. Recommenda-

tions by various working
groups and plan panels
for building up this capa-
bility, using the vast ex-
perience already gained
by the country on differ-
ent fronts, have fallen on
deaf ears. Global tender-
ing for building metro rail
projects on turnkey ba-
sis is the approach every-
where, in Delhi as well as
state capitals. These bil-
lion-dollar contracts are
a big attraction if they
could be managed with-
out technocrats like
Sreedharan, who could
have served the country
better by helping it to
build up independent
technological capabilities
and institutions at the
national level.

The recent unseemly
debate on who should
lead Kochi Metro had its
political overtones. But it
carried very little sense
with regard to the real
problems of Kochi Metro
and metro rail develop-
ment in the country in
general. Kochi Metro,
unlike DMRC, is a differ-
ent cup of tea, and may
ultimately turn out to be
even beyond his capabili-
ties and reputation.

Global tenders on turnkey ba-
sis appear to be the only pos-
sible route for the new metro
rail projects to be taken up in

the country, including the
Kochi Metro. Kolkata Metro

was the first of its kind in the
country, and it was totally engi-
neered and built by the Indian

Railways.

phase of operations.
Only by 1995 was the
originally envisaged Dum
Dum-Tollygunj line was
completed. However,
Kolkata Metro had
helped the development

of Indian technology,
which was of great eco-
nomic relevance, consid-
ering the capital-intensive
character of metro tech-
nology.

However, when Delhi

Nelson Diaz has been conducting experiential personal transforma-
tion workshops for the past three decades. Rheoversity is a manifesta-
tion of his vision. A pioneer in human development, Nelson is a teacher of
the psychology of possible evolution. He is a renowned NLP trainer hav-
ing received training directly from Richard Bandler, the founder of NLP.
He has also trained under Bob De Porter in California in quantum learn-
ing techniques.

His training has inspired many corporate managers, teachers and
students in India and abroad. Over the years, his methods have evolved
to higher dimensions and Nelson currently draws inspiration from the
esoteric teachings of George Gurdjieff as he finds them powerful means
of creating transformative impact in the modern workplace. Nelson shuns
popular modes of training delivery offering a truly transformative experi-
ence that has a lasting impact on the individual.

His recent research on the psychology of consciousness and
brain plasticity led him to develop a practical system of transformational
learning.

Rheoversity digs out
hidden talents

Passline News Service

"Most of us are not quite aware
of our talent. We can also produce the
incredible using our intelligence as did
Albert Eistein, whose brain when
tested was found to have used only
20% of his intelligence,” says Mr
Nelson Diaz, founder and Life Coach,
Rheoversity, a research centre for hu-
man consciousness. “Our use of intel-
ligence is normally counted at 4% to
6%. If we succeed in attaining at least
10%, we could make remarkable
achievements in life,” says Diaz, who
has been in the research of human
consciousness for decades. It was af-
ter 25 years’ research on human con-
sciousness that he founded
Rheoversity with a unique system of
transformational learning to extract the
hidden talents in human beings. Hu-
man beings have a faculty of absorb-
ing whatever they see, read and hear
fully. All this data is apparently saved
in the subconscious mind. A sect of
data can be recalled whenever we try
to remember. Normally, it is not pos-
sible to recall all the data stored in the
subconscious mind. “Transformational
learning is a process that trains men
to recall the data stored in the sub-
conscious mind. If we could bring the
data from the subconscious mind, the
result will be remarkable,” says Diaz.

Our conscious mind has to do a lot
of work simultaneously with the ener-
gies, to convey the messages and the
implementation of it through acts and
vocally. A lot of energy is being spent
on unrelated things when we are pur-

ergy for a particular task, preventing it
from being bypassed to different
tasks,” says Diaz.

“Our prime aim is to develop the in-
telligence quotient (IQ) of our wards to
turn them into dignified and useful citi-
zens of the country. To delve deep into
the psychology of consciousness and
dig out the hidden talent and calibre of
each child is a Herculean task. That
task is simplified at Rheoversity. The
objective is to transform an ordinary
human being into an evolved being.

Rheoversity has different divisions
and purposes. ‘Smile’ is an exclusive
learning division for the children with a
mission to mould and shape them
through transformational learning.

Transformational learning is a whole
mind learning system which has taken
its origin from the ancient system of
meditative practices. Transformational
learning is a comprehensive model that
covers both educational theory and im-
mediate classroom implementation.
Transformational learning begins with
a strong foundation built on the five te-
nets of success: Intention, intercon-
nection, experience, appreciation and
celebration.

Transformational learning focuses
on seven key areas of excellence in
children: language and communication,
individual thinking styles, creative and
inventive intelligence, artistic and vi-
sionary qualities, social smarts, integ-
rity/transparency and personal wis-
dom. Three forums for children under
smile: Genie Kids Forum (7-9 years);
Wiz Kids Forum (10-13 years); Young
Leaders’ Forum (14-17 years).

Nelson Diaz—pioneer
in human development

suing a particular thing, deviating con-
centration from the object. It will be
difficult to recollect the data at this
stage because of the scattering of en-
ergy. “The human brain is more power-
ful than a super-computer. Since the
computer is free from disturbances and
noises, at the same time the energy

is being used

only for a particular task and not being
spread, it could bring out results with
100% accuracy. Human beings are
disturbed by so many things and do a
lot of work at a time, transferring ener-
gies to different tasks. Thus the possi-
bility of better results is minimal as
compared to a computer. Better results
will be available when you use the en-


